SEAVUS

Projectrianner

Seavus Project Planner is a desktop project management software used to plan and track projects,
manage resources and track project costs. Seavus Project Planner allows project managers to
organize work and project delivery as well as to manage resource schedules and scope changes.
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- Project scheduling
SR Seavus Project Planner will reduce your efforts to define tasks, group them, set dependencies,
1 define milestones as well as assign resources and costs. Moreover, what-if scenarios that allow
project managers to check project variances are supported by the unique unlimited undo/redo
functionality.

- Project tracking
Seavus Project Planner provides greater control over the project lifecycle. Project tracking has
ﬂ never been easier with the unlimited number of baselines and numerous task progress update
options (tracking toolbar, customizable forms toolbar and Gantt chart).

Resource management

Project managers can easily assign resources to tasks as well as track and analyze their
. performance over time. This allows project managers to better manage resources in order to

avoid over allocation.

Project cost tracking
(_, Projectcostscan be controlled by assigning them to specific tasks and resources. Task updates
f@’ will allow the project manager to track the costs and make fine-tunings if necessary.

Project Collaboration

‘ The Google Apps integration empowers project managers to collaborate and share project
ﬂ plans with project’s stakeholders. Project plans created in Seavus Project Planner are stored on
Google Apps and can be accessed and updated by all involved stakeholders.
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Define project plans with reduced efforts

Set rational expectations for the objectives to be accomplished. The intuitive and easy-to-use
workspace makes the schedule building, resource allocation and cost assignment effortless.

Gain project control and keep guard on the project progress

Anticipate every action concerning your project, track project data relevant to your needs:
Unlimited baselines give you a snapshot of the project status at certain point of time in the
past; tracking toolbar, customizable forms and Gantt chart also assist you in project tracking.

Effectively manage resources and costs

Achieve effective cost tracking in order to avoid spending more than you have. Track resource
availability, over allocation and avoid conflicts in tasks by making adjustments to assignments.
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Adequately present project information

Make stakeholders understand the project plan. Choose from different views, forms and tables
to display project information effectively. Additionally, benefit from the Copy option that allows
you to copy data to all MS® Office applications and use it for various needs.

Instantly access needed options and views

Simplify your everyday work with a single click on your keyboard to display the Quick Bars.
Easily access your calendar, Gantt chart, network diagram, resource sheet, task sheet and other
frequently used options using the function keys.

Integrate Seavus Project Planner with other systems in your organization
Seavus Project Planner’s open API (Application Programming Interface) allows you to integrate
Seavus Project Planner with other systems such as invoicing and HR systems and complete the
data flow in your organization.

Integrate Seavus Project Planner in an MS® Project environment

The MS® Project integration empowers project managers who use Seavus Project Planner to
seamlessly collaborate and share their project plans with project managers who use MS®
Project.

& ¢ & I

Empower collaboration within teams

The Google Apps integration empowers project managers to collaborate and share project
plans with project’s stakeholders. Project plans created in Seavus Project Planner are stored on
Google Apps and can be accessed and updated by all involved stakeholders.

For more information please contact us at customercenter@seavusporjectplanner.com

Seavus Group Seavus USA, Inc.

Skeppsbron 5 45 W. Parish Dr

211 20 Malmoe, Sweden Andover, MA 01810 USA

Phone: +46 (0) 40-300 940 Phone: +1 978 623 7221

E-mail: support@seavusprojectplanner.com E-mail: support@seavusprojectplanner.com
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